Ashuelot Pond Dam Village District (APDVD) Meeting

May 9, 2026 - Camp Morgan, Washington, NH

Attendees:

Commissioners: Gary Carney, Gary Mahaffey, and Mike Collins
Treasurer: Peggy Carney

Clerk: Alisa Andrusiak

Moderator: Rich Andrusiak

Public

Meeting called to order at 10:00am by the moderator

¢ Public comments/questions allowed by motion (made/seconded; carried by voice
vote). No public comments.

e Bylaws: Draft adapted from another NH village district; will be posted for review with
intent to vote at July annual meeting.

e Communications: Prefer a physical mailing notice about the annual meeting this
year; move toward website/electronic notices in future.

e Dam/DES: Updated work to EAP and continued updates to hydrology. Engaging a
licensed engineering firm for 2026.

¢ Budget: Discussed using existing operating balance to cover operating needs;

e Operating budget approach: Plan for $29,000
Administration: $10,000
Legal: $3,000
Operation, Maintenance & Repair: $8,000
Insurance: $4,000
Dam Registration: $3,000
Regional Association Fees: $1,000

e Asking $27,000 to bring the total in the capital reserve fund to around $350,000.
Capital reserve: add ~\$27,000 to move toward an approximate \$350,000 balance
(as discussed).

Meeting adjourned at 11:10 am



